Demonstration Research Corporation (MDRC) , an established Corporation with previous experience in demonstration efforts, managed the YIEPP.
LOCAL IMPLEMENTATION OF YEDPA
YEDPA discretionary activities, both the programs and their accompanying research, were planned and managed by the Office of Youth Programs and implemented through the local CETA prime Sponsor network. The knowledge development agenda (described in the next section) was supposed to provide the structure for a coordinated, coherent plan of program and research activities. OYP's plan was to distribute the funds and implement the programs through the CETA System and then to manage and shape that System through research and evaluation. Thus, it was at the local level that the duality of YEDPA program operations and research had to be combined successfully to meet YEDPA1 s goals.
The first section of this chapter noted the constraints of this dual operations and research endeavor? exacerbated by the demands of regulär CETA operations and the increased Public Service Employment program« This section describes in more detail the effects of this duality at the local level and the costs it may have imposed in terms of the ultimate effectiveness of YEDPA programs.
The local Implementation of YEDPA programs is discussed in terms of five basic taskss  (1) planning and assembling programs? (2) targeting, recruiting, and enrolling participants; (3) staffing and organizing program activitiesj (4) assessing participant needs and matching them to program Servicesj and (5) monitoring quality of programs and Services. This discussion is based on reports on the implementation of several demonstration projects, case studies of implementation of formula-funded YEDPA programs, and reports on program impact that highlighted implementation issues. Although some of the projects discussed here also appear in the reviews of program effectiveness, many, due to the nature of the implementation problems, were excluded from those reviews (see Appendix B for the list of reports included in the implementation and effectiveness reviews).  Since these data were not systematically collected, we do not know how representative they are of YEDPA programs and demonstration activities. Hence, this discussion is presented here äs an indication of the general nature and

